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How to Reduce the Carbon Footprint of
Your Bedding Products
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For bedding brands with sustainability commitments — whether driven by corporate ESG
targets, retail partner requirements, or consumer expectations — the question is no longer
*whether* to reduce product carbon footprint, but *how* to do it in a way that is credible,
measurable, and commercially viable. This is a practical guide to where the carbon actually

lives in a bedding product, and what sourcing decisions have the most impact.
D Where Does the Carbon Come From in a Bedding Product?

Before you can reduce it, you need to know where to look. A typical pillow or mattress topper's
carbon footprint breaks down roughly as follows:

**Materials (largest share — typically 60-75% of total)**

The foam core, fiber fill, and fabric cover are the highest-carbon inputs. Conventional
polyurethane foam is petroleum-derived — fossil carbon embedded at the raw material stage.

**Manufacturing energy™*

Foam production and fabrication consume energy. The carbon intensity depends on the
energy mix at the production facility.

**Logistics and transportation**

Shipping from manufacturer to brand distribution center, and then to retail or consumer. Sea
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freight carries significantly lower per-unit carbon than air freight.
**Packaging™*

Packaging materials — especially petroleum-based plastics — contribute a smaller but non-

negligible portion.
**End-of-life**

Conventional foam does not biodegrade. It enters landfill or incineration, with associated

emissions. Certified biodegradable foam changes this calculation.
D The Highest-Impact Lever: Change the Foam

Given that materials account for the majority of embedded carbon, the single highest-impact
sourcing decision is the foam specification. Switching from conventional petroleum-derived
polyurethane foam to certified bio-based polyurethane foam with 28—-35% bio-based content
delivers a meaningful reduction in fossil carbon — without requiring any change to product

design, manufacturing process, or performance specification.

The mechanism: plant-based feedstocks (soybean oil in CoolisT's case) absorb CO, during
their agricultural growth cycle. That biogenic carbon is embedded in the foam, partially

displacing what would otherwise be purely fossil-derived carbon.

The result: a verifiable reduction in product-level carbon intensity, backed by ISCC PLUS
certification and GHG accounting documentation that your brand can use in sustainability

reporting.
D Four Practical Steps for Sourcing Teams

**Step 1: Audit your current foam specification**

Confirm whether your current foam supplier holds any bio-based certifications. If they don't,

you have no baseline verification — and limited options for credible carbon reduction claims.
**Step 2: Require certification, not claims™*

"Bio-based" without third-party verification is a marketing statement. Require suppliers to hold

ISCC PLUS (supply chain traceability), USDA BioPreferred (bio-based content percentage),
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and CertiPUR-US Bio (emissions and content standards) as a minimum.
**Step 3: Request GHG documentation**

ISCC PLUS-certified suppliers are required to calculate and report greenhouse gas emissions
as part of their certification audit. Request this documentation. It gives your ESG team the
upstream data needed for product-level carbon reporting — increasingly required by investors

and major retailers.
**Step 4: Consider end-of-life in your material spec**

Specifying foam with independent biodegradable certification closes the carbon story. It

means the product's end-of-life profile is documentable — not just assumed.
D What About Packaging and Logistics?

These matter and shouldn't be ignored, but they're typically smaller levers than materials:

- **Packaging:** Shifting to recycled or reduced-plastic packaging can deliver 2-5% reduction

in total product carbon footprint

- **Logistics:** Eliminating air freight in favor of sea freight is high-impact per shipment, but
requires supply chain reliability from your foam supplier — consistent lead times and

production quality that makes air freight unnecessary

- *Manufacturing energy:** Ask suppliers about their energy sources; some producers in

regions with cleaner grids carry lower manufacturing-phase carbon
D Making the Carbon Reduction Credible

Reducing carbon is only half the challenge. The other half is being able to communicate it —

to retail buyers, ESG teams, and consumers — in a way that is verifiable and defensible.
That requires a supply chain where every link is documented:
- Certified bio-based feedstock (ISCC PLUS)

- Verified bio-based content percentage (USDA BioPreferred)
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- Foam emissions and safety (CertiPUR-US Bio)

- End-of-life performance (biodegradable certification)

This is not a future state. It exists now, in commercial production, at scale.

D The Business Case

Beyond ESG commitments, reducing product carbon footprint creates commercial value:
stronger retail conversations, more defensible sustainability claims, and a product story that
resonates with the growing consumer segment that treats sleep wellness and environmental

impact as connected.

The brands that build this foundation now — in materials, suppliers, and documentation — are

the ones positioned for the next wave of retail sustainability requirements.

*CoolisT supplies certified bio-based polyurethane foam with full documentation for brand
carbon reporting. 10 years of production experience. Every certification you need.
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